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____________________________________________________________________________ 

MOST IMMEDIATE

TIME BOUND
No. MOB-45/MNP-2010/(Pt-2)/ 74   



          
             Dated January 18, 2011

To


The Chief General Manager,


All Telecom Circles Metro Districts.

Subject:- Launch of Mobile Number Portability (MNP) PAN India by Hon'ble Prime Minister of India. 


Hon'ble Prime Minister of India is scheduled to launch MNP for Pan India (except Haryana which is already launched on 25th November 2010) on 20th January 2011 at 1700 HRS from Vigyan Bhawan, New Delhi.

2.
In view of above, kindly ensure that all technical arrangements are in placed for roll-out of MNP.  Following Circulars of BSNL C.O. in this regard may please be referred to :-

(i) Letter No. MOB-45/MNP Testing-2010/ (Pt.)/2 dated 20.05.2010 (Copy available with Nodal Officers of Circles for Lawful Interception).

(ii) Letter No. MOB-45/MNP-2010/(Pt.)/9 dated  22.10.2010 (Copy available on Intranet website of BSNL).

(iii) Letter No. MOB-45/MNP-2010/ dated 12.11.2010 (Copy available on Intranet website of BSNL).

(iv) Letter No. MOB-45/MNP-2010/(Pt.)/33  dated 14.12.2010 (Copy available with Nodal Officers of Circles for Lawful Interception).

(v) Letter No. MOB-45/MNP-2010/(Pt.)/43 dated  24.12.2010 (Copy available on Intranet website of BSNL).

3.
The experience from roll-out of Haryana has not been encouraging for BSNL as can be seen from the statistics enclosed as Annexure.  It is hoped that Circles  would be able to take on the challenge of MNP Roll-out head on and turn the situation in favour of BSNL..

4.
This has approval of Competent Authority. 

(Vivek Narayan)

Addl. GM (NWO-GSM-I)

Mobile - 9868217067

Office- 011-23765474

FAX - 011-23359047

Encl: As above. 

Copy to:

(i) CMD / all Directors / all EDs, BSNL Board.

(ii) All PGMs / Sr. GMs / GMs, BSNL Corporate Office. 

(iii) Sr. GM, CMTS Nodal Centre, Chandigarh, Kolkata, Trichy and Pune. 
ANNEXURE


Experience of MNP from Haryana circle is an eye opener. Out of total number of 1.5 lakh subscribers who have ported out, 1/3rd are from BSNL. .   

· 49728 nos. have applied for porting out, out of which  34318 number of subscribers  have already Ported Out vis-à-vis 6480 nos. subscribers have Ported In.  Ratio of (1 : 5)]

· Top Gainers are Vodafone ( 3.7 :1 ), Tata Do Como ( 2.2 : 1 ), Aircel ( 10 :1 )

· Airtel has been able to keep the ratio as (1.3 :1)

· Top Losers are Videocon (1: 3.4  ), Reliance CDMA (1: 27), Reliance GSM (1:10), Tata CDMA (1:11)

· In absolute Numbers, BSNL is the Top looser and Vodafone is the Top gainer. 

· 99.7 % of ported out BSNL subscriber are pre paid. 57% of BSNL subscribers have intimated that they have ported out due to network problems. There is higher rate of port out from certain SSAs namely Sonepat, Karnal, Jind, Yamuna Nagar etc.. 

· ARPU distribution of ported-out subscribers is as follows :-

Less than 100 

- 33% 

100 to 200  

- 36.5%

200 to 500 

- 26.8%

500 to 1000

- 3.5%

Greater than 1000 
- 0.2%.

Present blended ARPU of BSNL being Rs. 101, 67 % of Ported out subscribers are of high ARPU  





























































































Network Operations-CM Cell ,


BSNL Corporate office    


115, Bharat Sanchar Bhawan,  


H.C.  Mathur Lane, Janpath, 


New  Delhi-110 001.








